MINUTES
PAGE COUNTY BOARD OF SUPERVISORS
BUDGET WORK SESSION
MAY 13, 2010

All Members Present: Johnny Woodward, Chairman, At-Large
Robert Griffith, District 1
Larry A. Sours, District 2
J. D. Cave, District 3
Jeff Vaughan, District 5

Staff Present: Dr. Thomas Cardman, County Administrator
John Thomas, Sheriff
Henry Mikus, Director of Public Works
Charlie Campbell, Commissioner of the Revenue
Carolyn Miller, Program Support Technician

Media & Others: 10 County Employees & Citizens

Call to Order:

Chairman Johnny Woodward called to order the budget work session of the Page
County Board of Supervisors on May 13, 2010 at 7:00 p.m. in the Board of Supervisors
Room, located in the Courthouse, noting a quorum was present.

Interview of District 4 Supervisor Candidate:

Chairman Woodward introduced, Terry Bolyard, as one of the candidates for the District
4 Supervisor seat, noting that he received the Republican nomination. He said that the
candidates will be rated on a scale of 0 to 4. The Board then proceeded with the
interview.

Terry Bolyard: Why would he be the best asset for the Board? | am
employed by Shirley Contracting Corporation in Northern Virginia, specializing in
design-build work. This company approaches work through a team effort. My
experience, through my job, will help me to serve the citizens of Page County. | like the
Board’s mission statement and believe in it. The vision statement is also interesting and
I concur with that as well. The point that | feel should be at the top of the list is a world-
class public education system that develops citizen’s leaders for the future. Page
County was built by people who worked hard, had high ethics, and instilled those values
in their children. Page County has a great heritage and it is up to the Board to develop
that heritage and continue it. An effective Board member is one who exercises wisdom
and understanding, with the ability to listen to the facts pertaining to the issue and
gaining and understanding of the issue at hand and making an intelligent decision that
will be of lasting benefit to all. | will do my best to serve Page County with honesty and
integrity to the best of my ability. It is my intention to be nominated for the seat for the
November 2010 election as well as 2011.
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Supervisor Sours: Mr. Bolyard is correct about decision making and using
principles to make a good decision. This time of the year, the Board goes through the
budget process, and with the economy and cuts from the state, sometimes tough
decisions are necessary and it often goes against principles. He asked if this is
something Mr. Bolyard could handle.

Mr. Bolyard: Yes, | deal with it on a regular basis.

Supervisor Cave: Do you keep up with the decisions the Board had made in
recent weeks, months or years?

Mr. Bolyard: | am aware of some of them but | have not examined every
decision.
Supervisor Cave: If you were sitting in the District 4 chair when the Board had

the matter of Fibrowatt before them, what would have been your opinion?

Mr. Bolyard: | am not familiar with that subject.
Supervisor Griffith: Where do you stand on Project Clover?
Mr. Bolyard: | am familiar with that “plate”, but at face value | question the

investment. | am not sure that what is in the newspaper is the full story. | am not on
board with this issue, because | do not know everything about it.

Supervisor Vaughan: If you had a decision to make on the option to increase the
tax rate by $0.10 on real estate annually or cut the school budget, what decision would
you make?

Mr. Bolyard: | believe education is important. | am not satisfied with
increasing the tax rate saying it will impact the school system. Every dime spent has to
be reviewed and maybe there are some things the schools will have to do without. | am
not satisfied with cutting the teacher’s salaries. If we are going to have quality
education and we are going to have to attract quality people to educate our children and
then discriminate against them because of the tax rate in cutting their wages, | have
trouble with that. The answer is that we have to look where we spend our money and
what is the school system doing that can be cut. A lot of schools are looking at their
sports programs and many other programs and eliminating them and focusing on
education. The educated people within the educational system could come up with a
plan to live within their budget. Even though the Board is planning for money to come in
next year, who is to say it will.

Supervisor Vaughan: The Board has to appropriate funds and determine the tax
rate. It is up to the School Board to determine how they spend it appropriately. At this
level, we need to determine where the source of revenue is coming from and where the
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expenditures are going. If you were the District 4 Supervisor, this is the position you
would be in on that decision.

Mr. Bolyard: | spoke several weeks ago at the tax rate hearing and
expressed opposition to increasing taxes and | am not in favor now of raising taxes to
give more money to the School Board, or any other program.

Chairman Woodward: All departments have been hit hard with budget reductions
and these are decisions the Board did not want to make. The Board is getting blamed
for the possible closure of Grove Hill Elementary School and this Board did not make
that decision. | have heard a large amount of criticism during my short time on the
Board. How do you accept criticism and how do you deal with it?

Mr. Bolyard: | have learned it is better to act than to react. Sometimes
criticism is not always easy but you have to suppress it.

Chairman Woodward: | was told when | sought election there were two Board
meetings a month; however, during budget sessions there have been meetings
everyday. How do you feel about closed sessions?

Mr. Bolyard: | could make a 3:00 or 4:00 meeting better than a 1:00
meeting. With my job, | have a flexible schedule and am now working four days a week;
however, there are those times when it dictates | be there for two consecutive days.

Supervisor Cave: You were the suggested nominee for the Supervisor’s seat
by the Republican Party. | try to make as many Republican meetings and functions as |
can, but | have not noticed you at many. Are you new to the local Party?

Mr. Bolyard: During the past year, | have become more visible in the
County and, although, | have not attended many of the meetings, | have a passion to
serve in this post.

Supervisor Vaughan: | assume that you are aware of the economic development
situations in Page County and the current state that the County is in, how do you feel
about the steps and progress the County has made and is in the process of making in
economic development?

Mr. Bolyard: Economic development is a tough issue. What is the County
going to give up and what is the County going to get? It has been my experience many
times that for the promise of economic development, courting a firm or manufacturing
facility can extract a lot from the County. | believe this needs to be looked at closely,
not just in the short term, but in the long term.

Closed Session: 7:38 p.m.
Motion:
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Supervisor Griffith moved that the Page County Board of Supervisors convene in
Closed Session under the Virginia Freedom of Information Act in order to discuss
personnel matters relating to specific officers, appointees, or employees of the Page
County Board of Supervisors for the purpose of considering such person’s assignment,
appointment, promotion, performance, demotion, salary, discipline, or resignation,
pursuant to Section 2.2-3711(A)(1), Code of Virginia. Supervisor Vaughan seconded
and the motion carried by a vote of 5-0. Aye: Giriffith, Sours, Cave, Vaughan, and
Woodward.

Exit Closed Session: 8:07 p.m.

Motion:

Supervisor Griffith moved the closed meeting be adjourned and the Page County Board
of Supervisors reconvene in open session. Supervisor Vaughan seconded and the
motion carried by a vote of 5-0. Aye: Griffith, Sours, Cave, Vaughan, and Woodward.

Certification of Closed Meeting:

To the best of my knowledge (i) only public business matters lawfully exempted from
open meeting requirements under Section 2.2-3711(A) of the Code of Virginia, 1930, as
amended, and (ii) only such public business matters as were identified in the motion by
which the closed meeting was convened were heard, discussed or considered in the
meeting.

Roll Call Vote:
Robert Griffith
Larry Sours

J. D. Cave

Jeff Vaughan
Johnny Woodward

Nay Absent Abstain

><><><><><%>

No action was taken as a result of Closed Session.

Discussion of the FY 2010-2011 Budget: EXHIBIT A
Motion:

Supervisor Cave moved to approve Version C, dated April 29, 2010, as the proposed
County operating budget for fiscal year 2010-2011.  Supervisor Vaughan seconded
and the motion carried by a vote of 5-0. Aye: Griffith, Sours, Cave, Vaughan,
Woodward.

Adjourn: 8:10 p.m.
With no further business, Chairman Woodward adjourned the meeting.
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